Sounding the Alarm:

Addressing the Declining Representation of Black
Students in California Community Colleges




Land Acknowledgement

For millennia, the Kumeyaay people have been a part of this
land. This land has nourished, healed, protected and
embraced them for many generations in a relationship of
balance and harmony. As members of the San Diego State
community we acknowledge this legacy. We promote this
balance and harmony. We find inspiration from this land; the
land of the Kumeyaay.
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Setting and Context




Fall 2020

Fall 2019

Fall 2018

Fall 2017

Fall 2016

Fall 2015

Fall 2014

1,305,370
1,569,502
1,591,684
1,595,897
1,592,274
1,593,894

1,578,778

Black Student Enrollment in the CCC

TERM TOTAL BLACK

69,565
84,281
89,130
90,836
93,379
98,719

104,057

SOURCE: CCCCO Data Mart
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Understanding Data for Systems Change
Black Student Enrollment and

Outcomes

California
Community

Colleges
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Revisiting reasons for enrollment at
community colleges

Who enrolls in community college? Why do they enroll?
* People without a HS diploma * To start a PS educational path
* People with a HS diploma * To complete a credential

D
* People without a PS credential  * To obtain knowledge or skills
D

* People with a PS credential

California
Community
Colleges



National community college enrollment
trends by ethnicity/race, fall 2020

0%

20
2% H Asian
4% Black
-6% 5 5% M Hispanic
-8% B Native American
m White
_100/0 -9 90/0 -9.50/0
-129% -10.6% ' m Overall
-14% -12.8% -13.1%
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First-time Black enrollment in the CCC
system trends down

147,242

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

Source: Student Success Metrics Dashboard (2021)
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Untapped pre-2020
enrollment

* More than 6-million adults
have some college, and no
degree

* Most are low-income
* Most are people of color

California
Community
Colleges

i North-Far North
63%

Upper Sacramento Valley
65%

Sacramento Tahoe
52%

LI

; il"" B Central Sierra
Bay Area 'l ° 65%
36% e \.,

San Joaquin Valley ‘ o

68%

Inland Empire
65%

Central Coast

Percentage of £39%

population age
25-54 without a
college degree

36%

Los Angeles
51%

Orange / ‘n

I?l%

@® UC Campus 43%

@® CSU Campus San Diego Imperial
® Community College Campus &7% 1%

Source: California Competes (2020)



Shift strateqgy focus from enrollment
management to facilitating local
mobility



Multiple Measures and AB705 improved
Black access to transfer-level coursework

Completion of Transfer-level Math and English within 1-Year

Academicvear  Rate

2014-15 1%
2015-16 2%
2016-17 2%
2017-18 2%
2018-19 4%
2019-20 6%

Source: Student Success Metrics Dashboard (2021)
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Despite major state investment, Black
concentration in Career Education is stagnant

Completion of 9+ Career Education Units

2014-15
2015-16
2016-17
2017-18
2018-19
2019-20

California
Community
Colleges

7%
7%
7%
7%
8%
8%

Source: Student Success Metrics Dashboard (2021)
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Black retention rates are relatively stagnant,
no drop at initial pandemic occurrence

Retained Fall to Spring

2014-15
2015-16
2016-17
2017-18
2018-19
2019-20

64%
64%
64%
63%
63%
63%

Source: Student Success Metrics Dashboard (2021)
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Black course success rates are relatively
stagnant accounting for the pandemic-induced

bump

Course Success
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20

California
Community
Colleges

58%
59%
61%
62%
62%
67%

Source: Student Success Metrics Dashboard (2021)
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Black transfer to bachelor’s degree programs
s relatively stagnant

Transfer
Academic Private Private
Year In-State Out-of-
State
2014-15 9% 3% 6%
2015-16 9% 3% 6%
2016-17 10% 3% 6%
2017-18 10% 3% 7%
2018-19 10% 3% 7%

Source: Student Success Metrics Dashboard (2021)
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What contexts affect significant
improvement in system-level outcomes
for Black students?

26



Student experiences rely on governance
and decision-making contexts

Student Experiences Governance Contexts
* Admission Application Chancellor’s Office

Community College & District
Administration and Staff
Faculty

* Onboarding Processes

* Retention Strategies

e Classroom Climate -
* Campus Climate

Note: The contents of this slide are illustrative, not necessarily precise.
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Students accumulate measurable
advantages through many stakeholders

* Qutreach and recruitment » Categorical programs

* Communications * Tutoring and writing centers
* Admissions and records * Wellness and mental health
 Financial aid and basic needs * Transfer staff and centers

 Faculty and academic advising * External partners

CDE, CSU and UC

Private institutions

Community Organizations and more
Accreditation agencies

Labor Agency

California Department of Social Services
Community

Colleges



Aligning Resources & Programs California

Community

to Put Students First =" Colleges

Guided Our Students
Tools Pathways Goals & Communities

INCREASE
CERTIFICATES

CLARIFY & DEGREES
PATH

INCREASE TRANSFER
TO CSU & UC

DECREASE UNITS

TO COMPLETE
FISCAL

REFORM INCREASE

STAY ON EMPLOYMENT

PATH - IN FIELD OF STUDY

CLOSE EQUITY

. GAPS
PROGRAM > _
ALIGNMENT By R
& SUPPORT — y CLOSE REGIONAL
ACHIEVEMENT GAPS

| [

POLICY CONNECTIONS FISCAL REFORM PROGRAM ALIGNMENT & SUPPORT

Examples include Equitable Placement Examples include Student Centered Funding Examplesinclude Strong Workforce Program, Student
(ABTOS), Associate Degrees for Transfer, Formula, Guided Pathways allacations, and Success Metrics, Vision Resource Center, investment in

California Promise, and regulatory reforms. Student Equity and Achievement Program. faculty and staff, regional support, and local board goals.



Support evidence-based decision-making to
facilitate (Black) enrollment and success

* Reframe
e Student-ready institutions
* Make space for being wrong and new information

e Establish

» Astrategy based on data related to equity gaps
* Clarity on systems change for various governance contexts

 Embrace
» Data as a tool for transparency that relies on context
* Test assumptions for experimentation and study

California
Community
Colleges



Conspire to support (Black) students based
on data and evidence

* Virtually everything can be measured, even if imperfectly

* Ask questions about governance and use of resources
* How much aid goes to students as direct or indirect aid?
* How much funding are colleges carrying over annually?

* Acknowledge limitations of information available
* How, if at all, does this obscure attention?

* Clarify “success” or “best practice” at the local vs the system-level
* How can this lead to potentially inefficient investment of time and energy?

California
Community
Colleges



Follow the Money:

Unapologetically
Supporting Black Students




Follow the Money Report

« Attempts to challenge the current examination of
how state funding is allocated to and

subsequently followed by the institution type
(UC, CSU, CCQC).

 However, this approach does not take into
account the differing demographics across the
three institution types, especially race.

#BlackStudentSuccess
#TheBlackHour
© @ @cablackstudents
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How Higher Education Is Funded

m by Institution Type
Al |
\\\\\\\\\\\\\\\\ University of California State California Community
\ California University Colleges
$3,984,878,000 $10,230,478,000

2,089,209

Appropriations

\ Y ‘ ‘_ 8 Net Educational $2.594.,485,000

Student Headcount 268,510 481,210
$9,663 $8,281 $4,897

Dollars per Student

#BlackStudentSuccess
#TheBlackHour

© @ @cablackstudents

"""" \\\\\

SOURCE: “Follow the Money: How California Systematically Underinvests in Black Degree Attainment”




Enrollment in CA Public
Postsecondary Education Segment
by Race/Ethnicity

CALIFORNIA COMMUNITY CALIFORNIA STATE ] UNIVERSITY OF
. .. COLLEGES .... UNI‘:J’ERSITY .@.. CALIFORNIA

100%
80%

60%

40%

20%

0 BLACK LATINX AANHPPI WHITE

SOURCE: “Follow the Money: How California Systematically Underinvests in Black Degree Attainment”



#BlackStudentSuccess
#TheBlackHour
© O @cablackstudents

How Much Is the State Spending on
Black Students?

Disaggregating the funding data by race would
reveal the average amount of money the
state devotes to Black students compared to
students of other races.

By flipping the current model, disparities
affecting Black students will be more readily
exposed and can begin to be addressed
directly.



#BlackStudentSuccess
#TheBlackHour
© O @cablackstudents

How Much Is the State Spending on
Black Students?

In an equal funding model,
all four bars within a given
year would be the same
height

The current funding model
has consistently spent less
per African-American/Black
student

Average investment per
student in 2018-2019 was
$5,921

The average investment per
Black student was $5,665

$7,000
56,000
$5,000
$4,000
$3,000
$2,000

$1,000

B suack

2015-2016
$4,546

§5,253
$4,787

AVERAGE PER
STUDENT SPENDING Sd‘313

Latink [ Aanupr [ wHite

AVERAGE

2016-2017
54,873

§5,699
55,132
$5.173

2017-2018
S5,174

$5,874
$5,378
$5,431

2018-2019
55,665

%6,361
55,866
$5,921
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stark gaps persist in access to opportunity
V(@ . and success in higher education, and
> | these gaps are even more troubling when
A £ examined by gender
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« 36% of Black men ages 25-64 have a college
degree compared to 56% of White men

#BlackStudentSuccess * More Black women have a college degree at 41%,
#TheBlackHour

©@ @ @cablackstudents but 59% of White women do
““““ -




The California Community Colleges educate more Black men and
women than all other higher education segments in California
combined

Black undergraduate enrollment by sector in California

Private,
For-Profit

S 216,685
uc” Black

Undergraduates
in California

Csu cce

Source: National Center for Education Statistics, Integrated Postsecondary Education Data System (2020), 12-month Enrollment Component (2018-2019), Table
EFFY2019: Undergraduate. Available from: https://nces.ed.gov/ipeds/use-the-data



Community College completion rates are low overall,
but for White students, it is almost double the rate compared to Black students

i Three- and Four-Year Cohort Completion Rates, California Community
Colleges, by Race & Gender

20%
—@ 19% White Women -

18% @—

4-Year Attainment Rate
15% White Men

15% ./. —@ 15% White Women

12% 12% White Men

3-Year Attainment Rate
10%

9% W 10% Black Women
8% @ 8% Black Men

—4@ 7% Black Women
6% Black Men _

5%

0%
2015 2016 2017
Note: Different scale than other graphs.

Source: Cal-PASS Plus. (2021). Student Success Metrics (All Students-Cohort View). [Data Dashboard]. Retrieved from: https://www.
calpassplus.org/LaunchBoard/Student-Success-Metrics
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More Black women transfer to for-profit colleges
than to the UC & CSU combined

80%
Black transfer enrollment by sector, Fall 2018
60%
44%
40% 38%
32%
29%
20% 17%
O?f h‘"1E'r'| IIIJ‘I'II‘D Ll - - Ivl
(]

CcsuU Independent, Nonprofit Private, For-profit

Source: National Center for Education Statistics, Integrated Postsecondary Education Data System (2020), Fall Enrollment Component (2018-2019), Table EFFY2019a:
Undergraduate. Available from: https://nces.ed.qov/ipeds/use-the-data



https://nces.ed.gov/ipeds/use-the-data

CSU graduation rates have improved over time,
but serious gaps persist in completion for Black men and women compared to their White

peers
100% ,
Two- and Four-Year Graduation Rates for Transfer Students at the CSU
—4@ 84% White Women
80% 80% ." —@ 79% White Men

5% 4-Year Graduation Rate
—@ 73%Black Women

68% ./’j///w 69% Black Men
—4&@ 52% White Women —
// 41% White Men

40%  39% @— /‘__—____—-—':::. 39% Black Women 2-Year Graduation Rate

60%

29% — _______—@ 30%Black Men .
289% / o
%n99—
20% —
0%
2013 2014 2015 2016 2017 2018

Source: California State University Office of the Chancellor, Division of Institutional Research and Analyses, 2020, Graduation Dashboard



The UC must do more to support Black transfer students to graduate in two years

100%

80%

60%

40%

20%

0%

Two- and Four-Year Graduation Rates for Transfer Students at the UC

92% ¢ 91% White Women
88% 88% White Men )
85% 85% Black Women 4-Year Graduation Rate
83Y% 82% Black Men
~_____——@ 70% White Women —
63% @—
58% White Men
58% Black Women
51% .
— \. 43% Black Men
40% @—
2013 2014 2015 2016 2017 2018

Source: UCOP Infocenter

_2-Year Graduation Rate
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Closing Remarks
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Join the Campaign for College Opportunity on Facebook
for a livestream of an in-person conversation with
California’s higher education leaders as we discuss

strategies for achieving racial equity in our state's public

colleges and universities.

Thursday, September 23, 2021

“ACTION

,fFOR EQUIT\“

For additional information regarding this event, please s T e .

visit https://collegecampaign.org/ b, f";,-f.f/ \ 1":“ NEA
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https://collegecampaign.org/

e Follow the Money Brief

Resources e State of Black Californians in Higher Education
Gender Brief

e CORA Webinars on Race and Black Minds
Matter

e Racelighting Research Brief

e June 2020 Call to Action: A Letter to the
California Community College Family



https://collegecampaign.org/wp-content/uploads/2021/02/Follow-the-Money-8_5x11-Update.pdf
https://collegecampaign.org/portfolio/examining-disparities-gender-black-californians/
https://coralearning.org/webinars/
http://bmmcoalition.com/wp-content/uploads/2021/03/Racelighting-BRIEF-2021-3.pdf
https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/dear-california-community-colleges-family
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